BENCHMARK 1A: Lesson Prep

Overview of Lesson Themes:

Unity Movement:

We are a spiritual movement with a proud heritage of exploring the leading edge. Charles Fillmore did not assign immortality to his own thinking or writing saying, “I reserve the right to change my mind.” He and Myrtle understood the importance of continuing the quest to find new and more adept ways to apply the Principle. Universal law is itself unchanging, but how we apply it should evolve over time as our practical experiences yield new understanding.

Theme 1: Who is Unity?

Not many would argue that we are in the midst of a global awakening. Fueled by emerging crisis on a planetary scale, humanity is searching for a new way of being—one that is life affirming, that puts the best of who we are and what we have to offer in service to the whole of life. Unity’s teachings are ideally suited for this task when they are applied with a realistic and clear view of where we are as a global community and what each of us can contribute. 

Theme 2: A Vision for Unity (Thriving in Unity Video)

We have a powerful and timely visionary statement out of which has emerged a bold strategic plan. Our new strategic plan lays out a clear road map for us to achieve our vision as an Association of ministries and individuals. When we are clear, focused and united, our impact is immense.

Theme 3: A Plan for Unity 

The Thriving in Unity program offers a unique opportunity for our entire Association of Unity Churches International to join our efforts across the movement as a whole. Together we can align in harmony and act with a singleness of purpose to transform ourselves, our ministries, and our world.

Theme 4: Thriving in Unity

By choosing to participate in the Thriving in Unity program, we will not only lend our energy to the efforts going on across our movement, we will also have the opportunity to live our principles right here in our own community, our own ministry, and in our own lives. 

Theme #1: Who Is Unity?

Introduce/review a brief history of Unity and introduce/review the two partnering organizations which serve the Unity movement.

Key Points

· Our founders created this movement and its principles on the basis of healing and prayer

· The movement grew out of a desire to create Unity centers so people could gather to share their journey and study the principles

· In order to best serve the larger world and to serve Unity ministries, we formed two partner organizations

· Our ministries provide supportive communities for congregants and Truth students to learn about and practice Unity teachings.

· It is up to each individual to determine what level of priority they are willing to give to embracing and living a spiritual path. 

· Our challenge is to put the purpose of our own spiritual awakening first.

Unity Founders

· Charles and Myrtle Fillmore

· A story of healing, a story of courage

· The five basic principles

The Creation of a Movement

· Prayer service

· Publications

· The desire for worship centers that taught the basic principles

One Movement / Two Organizations: Two organizations impact how we express ourselves as a movement.

Unity School oversees the content of the Unity message and distributes the message in various ways reaching people of all faiths and traditions.

· Unity School is located at Unity Village where it: 

· Publishes Daily Word and other Unity publications

· Operates Silent Unity (continuous prayer for more than 100 years)

· Offers SEE classes, hosts retreats, and trains ministerial candidates

· Operates Unity.fm online radio shows on Unity principle

Our Association of Unity Churches International is made up of more than 900 churches and centers worldwide. It also includes credentialed leaders and congregants. The Association’s home office provides direct support to Unity ministries and seeks to ensure a basic level of consistency and quality across the Unity movement.

· The home office for our Association is located in Lee’s Summit, just a short distance from Unity Village. Our home office:

· Accepts candidates for ordination
· Offers placement and transitional services
· Ordains and licenses graduates from Unity School
· Supports ministries through programs such as
· Youth ed curriculum
· Small group ministries
· Leadership and organizational development
· Finance and tax advice
· Worldwide coordination with international ministries

The Role of the Unity Worship Center

· Supports congregations at the local level in learning about and living spiritual principles.

· Provides a community of like-minded and open-hearted people

· Offers programs, service/volunteer opportunities or other types of spiritual support to deepen one’s spiritual life.

The Challenge to Go Deeper

· How much we get out of our experience of our home church often depends on what we put into it. 

· By making a commitment to be of service in small ways or as lay leaders, we open the channel for spirit to flow more fully into our lives.

· Our home church offers us a place to develop our spiritual muscles and explore living principles.

Theme #2: A Vision for Unity

Introduce the vision for our Association and our movement.

Key Points

· Our Association has developed its vision over the years, knowing that we are churches, centers and individuals.

· In current times, we are experiencing a greater urge for transformation throughout the world.

· Often what appears to be chaotic has Divine Purpose as crisis almost always precedes transformation.

· Unity is uniquely positioned to support this transformation because of the transformational nature of our teachings.

· Our vision is to be the fastest growing transformational spiritual movement in the world.

· Every church and spiritual center, every leader, every congregant has a role to play in evolving the consciousness of the human family.

· It is up to each of us to commit to doing our part – as ministries, as individuals

First we asked the question “Who is Unity?” Now we will explore a vision for Unity as a movement.

Set Context: We live in transformational times

Excerpt from Contact Magazine, Letter from the President, June 2008 Issue: 

“This is truly an amazing time to be alive. Even in the face of seemingly growing global chaos there is evidence the seeds of transformation are springing to life. As we open our collective eyes and see the work to be done we might feel overwhelmed and small. Yet people all over the world are realizing ‘if it is to be, it’s up to me.’ WE, each one of us, make up the collective. And when we join together and do what needs to be done, transformation occurs.”

The task can seem daunting: 

“History is governed by those overarching movements that give shape and meaning to life by relating the human venture to the larger destinies of the universe.” Thomas Berry 

· Like the caterpillar that must surrender itself to the transformational process of becoming a butterfly, we too must be willing to break down and peel away all that is no longer needed in order to break though to our highest self.

· Unity is uniquely positioned to serve us in these transformational times

· Refer to theme #1 message and how the teachings of Unity are a guide to how we can bring about a new way of living. 

· Wisdom from Charles and Myrtle Fillmore

· Unity as a spiritual movement and our Association, with more than 900 spiritual centers and churches worldwide, are uniquely positioned to nurture these seeds of transformation beginning to take root and grow. The Unity message has never been more needed than it is today. We must share that message with passion and conviction, boldly be all that we are, and confidently do that which is ours to do.

What would it look like if the Unity movement was living into its fullest potential, if it was expressing itself as the full glory of how the divine/God sees Unity?

Visionary Statement:

“We are the fastest growing transformational spiritual movement in the world. Our congregants, leaders, and our new and established ministries are thriving, whole, healthy, and prosperous. We work closely with leaders around the world to bring forth ‘a new heaven and a new earth,’ as one human family living in a world that works for all.”

From Ideas to Expression
Rev. James Trapp, January 2006

Our Association’s Vision Statement: 

“Centered in God, we co-create a word that works for all.”


We know that by being intentional and holding a vision in mind, we can bring it into reality. 

Relate the vision back to your ministry 

· How do we as a ministry contribute to this great work?

· What is our vision for ourselves, our ministry, and our world?

Relate the vision back to the individuals

· How do the personal choices we make impact the world we live in?

· If we indeed make our own reality, what choices must we make to change the reality we see?

Theme #3: A Plan for Unity 

Introduce the Strategic Plan by showing the video

Key Points

· The world is ready for a new vision and a new path forward.

· Unity is preparing to assist in this transformation.

· For our movement to realize its potential in this endeavor, we know that it will require all of us to participate. The time has come, and we are the ones.

· At every level, Association home office, regions, lay and clergy leaders and congregants, we are the Association. 

· When we are clear, focused and united, our impact is immense.

· With our strategic plan our Association now has a road map to focus our movement toward our goals.

We began by asking, “Who is Unity?” From there we looked at a vision for Unity, but not just for the Unity movement, we talked about a vision for our ministry, we as individuals, and how uniting in a common vision for good can co-create a new reality of a world that works for all. We asked tough questions about what each of us can do as individuals to make new choices.

Next we will look at what we as a movement are doing to help inspire the shift of consciousness needed to awaken the world to the infinite possibilities of good that exist in bringing about a world that works for all.

Strategic Plan:

Our Association home office along with teams of ministers from across the movement have defined a direction and developed a strategic plan to bring it into reality. We have a video to show you that shares some of the objectives of this plan. The video is called Thriving in Unity and is about 8 minutes.



Theme #4: Thriving in Unity

Introduce your ministry’s involvement

Key Points:

· Our Association has invited each member ministry to be part of something extraordinary: a year dedicated to the transformation of our congregations, our ministries, our movement, and our world.

· We (your ministry) are pleased to participate in the Thriving in Unity program this year. 

· From September through April we are planning several activities to enhance our spiritual journey as individuals and deepen our passion as a congregation. The program will also help us strengthen ourselves organizationally.

· If the world is to transform, every individual must take up the call to tend their own garden and do their own work.

· Every step forward affects the whole, every time we make choices and respond to life from a place of oneness with God, the world is changed. 

Announce which program option you have selected. Below are some points you may wish to use:
· Option 2: Thriving in Unity

Our ministry ready for the next level of its expression and we are joining with ministries across our movement in a unique program called Thriving in Unity. By intentionally and precisely broadening the application of principle to specific areas of our lives and our ministries, we can experience the momentum leading to lasting transformation. 

· This program offers 12 concrete action steps to assist ministries in beginning to build that momentum (see separate document).

· The key areas of focus include:

· Leadership & Vision

· Outreach Initiatives

· Service Opportunities

· Spiritual Development & Spiritual Social Action

· Prosperity for All

· Best Practices

You may share about the Transformation Experience if you and your leadership are certain that you plan to apply for the program. Or you may wish to touch on it to give your congregants something to move toward.
· (optional information)Option 3: The Transformation Experience 
The Transformation Experience is a full-throttle quantum leap for ministries and leaders who are ready to completely redefine what ministry means. It will require a depth of spiritual grit and dedication to principle not yet manifesting at the organizational level. 

· This three-year commitment promises to do nothing less than radically transform you, your ministry, and our movement. 

· More than just a set of challenging benchmarks or transformative activities, the Transformation Experience is a whole new way of being for our organizations. 

· It calls every leader, every staff member, and even our congregations to the highest and fullest expression of our potential as members of a spiritual community.

· The program covers topics ranging from evolutionary leadership development to leading-edge organizational development; from spiritual development for practical results to community impact; and from congregational ownership to congregation-led discipleship.

Tie the program back to making a difference in our lives and our world:

Our work is to dedicate ourselves to our personal transformation. As we move to a new place of consciousness new choices, new ways forward emerge.

“Problems cannot be solved by the same level of thinking that created them.”

Albert Einstein 

By choosing to participate in the Thriving in Unity program our ministry will not only lend our energy to the efforts going on across our movement, but we as a congregation will also have the opportunity to live our principles right here in our own community, our own ministry, and in our own lives.

Through mind opening courses and heart opening activities, we will have practical ways to put our spiritual principles into action. When we dedicate ourselves to serving Spirit in action, miracles happen, not only in our lives, but in the lives of those we touch, and through the ripple effect many more. As we raise our own consciousness and our own demonstration of Spirit, the consciousness of the human family rises with us.

“It will be a simultaneous transformation of ourselves and our world that will extend over much of the coming century, if not beyond it.” 

Geoffrey L. Breedon

“Personal transformation can and does have global effects. As we go, so goes the world, for the world is us. The revolution that will save the world is ultimately a personal one.” 

Marianne Williamson

“Truly I say to you as you did it to one of the least of my brethren, you did unto me.”

Jesus Christ

Mathew 25:40

BONUS: We have provided a song written exclusively for this initiative called “We are Unity.” The sheet music and an mp4 audio version of this song are on the CD-ROM which came with the Thriving in Unity DVD.

The Association has produced a video entitled, “Unity: Two Partners, One Spiritual Movement” which captures the history of our movement and the role of the two organizations. You may wish to share this 13-minute video with your congregation. Some suggestions include:


Run the video after the service in your fellowship hall


Organize a potluck lunch and show the video


Plan a special evening event to show the video


Share it at your mid-week service








The use of the word “all” rather than “everyone” is very important because it implies the understanding that our world must work for all life on planet Earth, not just people. This calls us to be conscious of how the choices we make impact not only other people but the environment as well.








Be sure to direct congregants to the handout in the bulletin when you play Thriving in Unity video. The handout gives them the highlights from the video as well as encourages them to consider how they can get more involved at your ministry (See the 4th panel of bulletin insert available on CD/ROM or on the website).











